stroller

get outside with baby!

Stroller Hikes 2013 Annual Report

Stroller Hikes was first created in 2006 by a mom eager to get outside with her baby to exercise and explore nature, but
not so eager to do it alone. Since 2008, Stroller Hikes has been a 501-c-3 educational nonprofit organization recognized
federally and in the state of California. Stroller Hikes’ Federal EIN is 26-3550147 and its California Corporation Number is
3160137.

The primary objectives of Stroller Hikes are:

e To provide education for the general public through an informative website about hiking, running, biking,
swimming, and other outdoor activities for families with children in strollers.

e To promote healthy choices for families, with an emphasis on building an appreciation for nature, health, and
fitness.

e To directly engage in and to provide opportunities for others to engage in hiking and other outdoor events for
families with children in strollers.

Board Members and Staff:

¢ Debbie Frazier — President, Webmaster, Writer, Curriculum Developer, Event Leader
¢ Amy Bankhead — co-Secretary/Treasurer, Event Leader, Kaiser Outreach Coordinator
¢ Lisa Silberman Kafka — co-Secretary/Treasurer, Event Leader

o Melissa Jankowski — Board Member, Community Outreach, Event Leader

e Kristen McGuire-Husky — Board Member, Community Outreach

¢ Jennifer Wagner — Board Member, Community Outreach

e Jordana Weiss -- Board Member, Community Outreach

¢ Julianne Rice — Board Member, Community Outreach

¢ Amity Binkert — Event Leader, Backpacking Camping Leader, Technical Advisor and Webmaster, Intern Advisor
e Steve Jankowski — Intern Mentor, Technical Advisor

o Debbie Erickson — Social Media Manager

¢ Liza Letona — Family Camping Coordinator

e Andrea Schpok — Event Leader, Community Outreach

o Karl Klemmick — Event Leader

e Cori Wilser — Event Leader, Technology Quality Assurance

¢ Sabine De Brabandere — Event Leader

e Theresa Fox — Event Leader

e Rebecca Taylor — Event Leader, Community Outreach

e Karen Zimmer — Event Leader

¢ Elia Chen —Technical Developer, Writer, Photographer, Graphic Artist

o Lisa Callan — Event Leader

¢ Melanie Coffman — Beach Trek Leader, Backpacking Camping Leader

e Glenna Auerback — Event Leader

e Ann Kanodia — Event Leader

¢ Nicole Davis — Event Leader



Board Members and Staff (continued):

¢ Mika Snowbarger — Event Leader

¢ Yashaswini Anil — Administrative Assistance

e Carolyn Deakers — Event Leader, Camping
Coordinator

o Ellie Pojarska — Event Leader

¢ Teela Pulliam — Technology Quality Assurance,
Event Leader

¢ Kirsten Corpuz — Event Leader

¢ Ameya Khare — Technology Developer (intern)

¢ Navneeth Pillai — Technology Developer (intern)

¢ Ruta Joshi—Technology Developer (intern)

¢ Janice Huang — Technology Developer (intern)

e Jamielynn Lauron — Event Leader

¢ Rashee Rohatgi— Event Leader

¢ Monifa and Reed — Hike Authors and
Photographers

Free Public Health Resource Run by Volunteers

Stroller Hikes continues to be a free public resource run exclusively by volunteers. Volunteers believe strongly in
running this resource that makes nature, exercise, and social opportunities more accessible to new families. Outdoor
events have been linked to decreasing prenatal and postpartum depression, preventing Nature Deficit Disorder,
improving environmental responsibility and understanding of natural science, improving overall health, and promoting
creative, free play.

Following the drive in 2012 to put technology in the hands of the volunteers, Stroller Hikes continued to train volunteers
in management of the WordPress database and Google Calendar and Docs. Event leaders abounded (25 of them, one
higher than the volume in 2012), expanding event offerings by geography (Glenna in Burlingame, Redwood City; Theresa
in Woodside and Portola Valley), and event offerings by schedule (Nicole, Lisa, Kirsten, and Jamielynn), while also
offering stability when prodigious leader Debbie herniated a disc and could no longer lead her events (thanks Cori, Karl,
Ann, Teela, Rebecca, Amy, and Melissa).

Events for Everyone

Stroller Hikes events in 2006 (the founding year) were mainly Stroller Hikes, as the organization name implies. In 2013,
events included:

e 2013 saw a banner year of volunteer support: 2203.5 volunteer hours and 255 events. Google documents
associated with a weekly automated poll were used by event leaders to record 65% of events (17% increase from
2012) to indicate attendance at events. For these events, 1129 adults and 1261 children attended.

Regular outdoor excursions included 242 90-minute-plus events:

e 62 Stroller Hikes were offered, mainly as our traditional fast-paced hikes for kids in strollers and moms moving
quickly. Alternative Stroller Hikes included picnic hikes. These were led primarily by Amy, Rebecca, Lisa, and Glenna.

e 115 Toddler Treks were offered for families moving more slowly, to encourage kids to walk. 52 of these were Beach
Treks, in Santa Cruz. Andrea jazzed up her hikes by combining fun activities like fishing, kite flying, food truck visits,
and cookie making. Toddler Treks were led primarily by Melanie, Andrea, Jamielynn, Nicole, Cori, Karen, and Mika.
Photo top right from one of Karl’s Alviso Marina Toddler Treks.



e 1 Parent-Only Run was offered by Ellie, after a successful inaugural year in 2012.
e 6 Backpacking Bambinos (backpacking camping-training / rugged hikes at child’s pace) were led, mainly by Debbie.

e 12 Rugged Family Hikes were led by Andrea
and Glenna. A 13" Rugged Hike was led by
Debbie — our annual Turkey Trek at Fremont
Older, on Thanksgiving Morning (photo of
most participants, at right).

e 16 Rock Climbing Events were offered at
Planet Granite Indoor Rock Climbing Gym,
continuing our 3-year relationship with the
gym. Primarily Lisa and Debbie led these
events, belaying all participating kids.
Planet Granite offered free equipment
rentals to all Stroller Hikers.

e 23 Bike-A-Hike events were offered, aftera [ o ~
very successful inaugural year in 2012. Andrea and Sabine
were the main leaders of these events. Photo at right is
from Rashee’s Bike-A-Hike at Byxbee (where the city
exercises a captive eagle).

e 1 Free Demo Day was provided by Baby Boot Camp of
Mountain View, provided Stroller Hikers to aerobic and
resistance-training workouts in local urban parks.

Also several large events included:

e Stroller Hikes Volunteer Appreciation Potluck organized by
Lisa.

e Two Kaiser Parenting Classes. Amy attended each, providing
an overview of Stroller Hikes and answers to questions about postpartum fitness with baby or growing families.

e Festival in the Park, an Annual Event sponsored by Santa Clara County offering health- and family-friendly resources.
This year, we saw hundreds of people at our booth, where we made pine cone bird feeders. Thanks to Liza, Augusto,
Sabine, and Debbie for helping.

e Birth and Family Fair (annual Blossom Family Picnic) with Blossom Birth, Hand In Hand Parenting, and BABI. Stroller
Hikes provided a fun UV-sensitive bracelet craft that was a hit on this rainy day.

e 7" Annual Stroller Hikes Family Camping Trip for 27 families (91 Stroller Hikers) over a three-day weekend at the
Bravo Ranch, a private ranch in Soquel. Events included berry picking, tractor rides, playing by the creek, making
wooden boats, painting rocks, campfire games and marshmallows, and other crafts. Frog Hollow Farms attended one
morning and provided fruit tasting. This event raised $1000 in donations for Stroller Hikes.

e 4™ Annual Stroller Hikes Holiday Crafting Party sponsored by Raley’s / Nob Hill Foods, BJ’s Brewpub, DoTerra
Essential Oils, Frog Hollow Farms, and Sports Basement. The event was entirely free and enabled crafters young and



old to make Paper Luminaries, Candy Cane Mice, Reusable Scented Drier Sheets, Hiking Map Luggage Tags, and
Vanilla Sugar.

Miles of Healthy Trails

&
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Your path to fitness, fun and adventure

Stroller Hlkes has‘partnered with S?nta Clara Cou'nty S H.ealthy Trails program,.prowdmg Healthy Tr
leadership and prizes for people using county trails for fitness. Over the past five years,
Stroller Hikes has offered Stroller Jogs, Stroller Hikes, Toddler Treks, Moonlit Hikes, and
Backpacking Bambinos at Santa Clara County Parks, and in 2013 offered 9 hikes that also qualified as Healthy Trails
events. For more information about the Healthy Trails program, see www.parkhere.org.

Sustainable Camping Trips

Stroller Hikes has helped families get outside for years,
and has removed some of the intimidations about
outdoor fitness with kids. Where’s the best route? Do |
have all the gear | need? How do | handle nursing,
changing diapers, sun exposure, snacks, and dirt on the
trail? With many of our longtime Stroller Hikers
comfortable with day trips, the obvious next area of
work was overnight events. 2012 saw a huge expansion
in our overnight options, and in 2013 our goal was to

create a sustainable camping event program, by
increasing the number of camping event leaders in Stroller Hikes.

Carolyn, Amity, Liza, and Melanie all led camping trips, with one trip per month beginning in the Spring. All camping
events sold out, and every event went extremely well. Families paid only for reservation fees required by the agency
providing the reservation space; as with other Stroller Hikes events, with the exception of our regular fundraiser trip at
Bravo Ranch; the aim was to make the event as close to free as possible, so as not to restrict families from attending. A
liability waiver was used this year to add clarity about attendee expectations and requirements.

Car camping trips were two nights long and included:

e Yosemite (Cabin Trip) — photo at right
e BigBasin
e Our regular fundraiser at Bravo Ranch in Soquel

Backpacking camping trips were one night long and included:

e Sunol
e Black Mountain (Palo Alto) — sunset photo above right
o Waddell Creek

Gear On the Go

Gear On the Go is Stroller Hikes’ free gear lending library, featuring soft carriers, backpacks, and strollers, stored at City
of Cupertino’s Blackberry Farm. Gear is accessible 6 days/week during business hours, and requests for borrowing are
made at least 48 hours in advance. Gear On The Go gear was used in 2013 seven times. Elia conducted a survey, and
learned that most Stroller Hikers have older kids or already have their own gear. However, it was clear that Stroller
Hikers saw the Gear On the Go Library as useful, particularly for out of town visitors or expanding families.




Partnering Up and Getting the Word Out

Stroller Hikes continued to publish events online and in print media through Bay Area Parent / Parenting.com, Palo Alto
Menlo Park Mother’s Group, Chatterblock, Scadattle, and Santa Clara County. Stroller Hikes is marketed at Harmony,
Blossom Birth, Kaiser, Palo Alto Medical Foundation Clinic in Mountain View, REl, Sports Basement, The Duck Pond, Day
One, Baby Boot Camp, and by private practitioners including Kim Gustavson.

New and maintained partnerships included:

¢ Blossom Birth e Kaiser Permanente Parenting Classes
e Baby Boot Camp e McClellan Ranch / Blackberry Farm

¢ Santa Clara County Parks and Recreation e Scadattle

o Wildflower Run e Nerdy Baby / Nerdy Science

e Roonga e Baby Boot Camp

o City of Cupertino e Monta Vista High School PTSA

e Sports Basement
In-Kind Donors included:

e Pirate’s Brands e Frog Hollow Farm / Happy Child CSA
e Sports Basement e Raley’s / Nob Hill Foods
e BJ's Brewpub (Crayons) e Do Terra Essential Oils

e Letona Family (Crafts for Annual Camping Trip)

Frog Hollow Farm Fruit for Fitness, Pirate’'s B 0.0

In February, Frog Hollow Farm began offering Stroller Hikes a free Community
Supported Agriculture (CSA) Share each week, providing free organic fruit to hike
participants, provided that leaders brought fruit to their hikes. Attendees loved
the juicy citrus (photo right at a Rugged Larry Lane Hike), stone fruit, and more.
Parents loved a further snack option for Stroller Hikes events; Pirate’s Brands
continued to offer free Pirate’s Booty for hikers, and the Booty was a popular
option for leaders offering events far from the CSA pickup site (Mountain View).
Thanks to our in-kind donors for nourishing our event participants!

Interns Drive Technological Advancement

Stroller Hikes offered its 5 annual summer intern program,
offering a ten-week internship to five high school students from
Monta Vista High School in Cupertino (shown at right). Amity,
Steve, and Debbie — the technical leadership at Stroller Hikes —
advised the students, providing instruction and guidance on use
of CSS, HTML, PHP, MySQL, and Javascript, and application of
WordPress, associated Pluglins, Scribble Maps, and Google Tools.
At the end of the summer internship, the five students had
designed, researched, developed, and tested features including
user portals, event poll automation, tag use for dynamic

representation, mobile app development, and database revisions



for our 2011 Find-A-Hike Application. Elia Chen, one of our 2012 interns continued to intern through the school year,
the summer 2013, and through the following school year, to write newsletter articles, contribute to our hike and
location database, produce maps, and research use of the Gear On the Go Library. The intern program was co-
sponsored by the Monta Vista High School PTSA.

Financial Overview

Stroller Hikes relies heavily on volunteer support, as none of its board or staff members receive wages. 100% of the
Stroller Hikes board volunteers and/or provides financial support to Stroller Hikes, a testament to the dedication of
Stroller Hikes leadership. Total Revenue, below, includes the volunteer support, calculated with minimum wage to
determine financial revenue equivalence. The pie charts and tables that follow summarize the financial revenue without
volunteer support included. Expenses are also included, and show that a vast percentage of spending goes towards
educational programs and events, and maintenance of our educational website.

Total Revenue Value ($) | Percent
Volunteer Support - 84.6% (based on $8/hr

wage) 17628 | 84.6279
Community Support (Independent Donations)

-5.2% 1093.5 | 5.249637
In-Kind Donations- 9.0% 1890 | 9.073447
Reservation Fees for Camping - 0.9% 196.2 | 0.94191
Refund from Host Transfer - 0.1% 21.45 | 0.102976
Dividends - < 0.1% 0.86 | 0.004129
TOTAL 20830.01 100

Total Revenue

W Volunteer Support - 84.6%
(based on $8/hr wage)

B Community Support
(Independent Donations) - 5.3%

m In-Kind Donations-9.1%

M Reservation Fees for Camping -
0.9%

m Refund from Host Transfer -
0.1%

W Dividends-<0.1%




Financial Revenue Value (S) | Percent
Community Support (Independent

Donations) - 83.3% 1093.5 | 83.3454
Reservation Fees for Camping - 15% 196.2 | 14.95415
Refund from Host Transfer - 1.6% 21.45 | 1.634896
Dividends - < 0.1% 0.86 | 0.065548
TOTAL 1312.01 100

Financial Revenue

B Community Support
(Independent Donations) - 83.4%

m Reservation Fees for Camping -
15%

m Refund from Host Transfer - 1.6%

W Dividends- < 0.1%

Expenses Value ($) | Percent
Educational Program/Event Expenses - 71.9% 658.34 | 71.88295
Marketing - 12.3% 112.38 | 12.27057
Website Maintenance & Development - 0% 0 0
License, Tax, Government, & Financial Fees -

15.8% 145.13 | 15.84648
TOTAL 915.85 100

Expenses

m Educational Program/Event
Expenses - 71.9%

m Marketing-12.3%

W Website Maintenance &
Development - 0%

M License, Tax, Government, &
Financial Fees - 15.8%




Stroller Hikes thanks all donors and volunteers in 2013. Stroller Hikes’ success as an organization relies on volunteer
support through in-kind work and financial and product donations. Thanks for making 2013 a fantastic year for Stroller
Hikes!

Volunteer of the Year: Rebecca Taylor

While managing a move and a new baby, Rebecca managed to lead 19
hikes, and to mentor a perspective new leader. Rebecca has volunteered
for Stroller Hikes for many years, generously leading in spaces new even to
her, as a geographic transplant to the area. She has mastered Cupertino
trails including McClellan Ranch, Picchetti Ranch, and Rancho San Antonio,
and looks forward to new trails in San Jose, now that she has moved farther
South. Her bubbly personality makes Rebecca a popular leader on the trail
and beyond, and we appreciate how Rebecca has helped to shape Stroller
Hikes. Rebecca has driven discussion about social media usage, marketing,
and growth of “member” and leadership pools. We look forward to her
insight from a business perspective, as Stroller Hikes looks to the future, as
well as her experience on and off the trail, as a volunteer. Thanks Rebecca
for your tireless contribution!

Donors of the Year: Susanne and Johan Overby

Each year, Stroller Hikes partners with the Letona and Bravo
Families to provide the Annual Bravo Ranch Family Camping
Trip. Susanne and Johan Overby and family have been
attending for years. The trip serves as an annual fundraiser for
Stroller Hikes. Stroller Hikes requests a modest donation for
attendees, and Susanne and Johan doubled theirs, in
appreciation for the event. Susanne says:

“My family and | have really enjoyed Stroller Hikes.
When we lived in Milpitas, we took a fun hike in the
Milpitas Hills with Stroller Hikes. It was great to get
out with my two children, Anders and Linnea, and
other like-minded moms to exercise and explore
nature.

For the past three years we have really looked forward to and enjoyed the Annual Stroller Hikes Camping Trip at
the beautiful Bravo Ranch. It is a ton of fun for the entire family, and the whole event is so organized, with the
families pitching in to help cook and clean up after community breakfasts and dinners. It is a camping trip that
my kids look forward to every year. They especially enjoy playing in the creek, hiking over to see the chickens
and bunnies, and taking a tractor hay ride around the ranch. It is great to camp with other families, in the
gorgeous Soquel Hills, and enjoy the nature together! We are very thankful for Liza and Augusto and the entire
Bravo family for generously hosting Stroller Hikes every August. In 2012, we also enjoyed a Stroller Hikes yurt
camping trip at Mt. Madonna. We look forward to joining in on more family hikes and camping trips in the
future!”



Intern of the Year: Ameya Khare

Ameya Khare served as one of our five summer interns in 2013. Ameya, just finishing his Junior Year at Monta Vista High
School, came to us with plenty of computer science experience under his belt, eager to impact his community, learn
more programming skills, and engage with professionals. Ameya was prolific from his first week interning, quickly
installing appropriate software and engaging in loosely scaffolded projects that required him to develop succinct plans
and research how to implement them, on his own. He engaged with Stroller Hikes staff members at each intern
meeting, and supported other interns, as he efficiently chipped away at several projects, including refining Stroller Hikes
Find-A-Hike Web Application, design of an Android-compatible version, and bringing our databases and scripts up to
date, to make existing tools more efficient and thorough. Even months after his internship ended, Ameya assisted
Stroller Hikes in addressing a deprecated tool that temporarily broke the functionality of our Find-A-Hike Web

’

Application. Thanks Ameyal!



